
PIECING THE PICTURE
TOGETHER:

WOMEN AND THE MEDIA IN CANADA

Susan Crean

Dans la premiere partie de cet article,
Susan Crean, auteure du livre News­
worthy: The Lives of Media Women,
fait une contribution importante a un
sujet neglige - le role qu'ont joue les
femmes dans le diveloppement de la
television et de la radio canadiennes.
Eile documente leur participation dans
ces media, se concentrant specialement
sur la Societe Radio-Canada. Dans la
deuxieme partie, eile fait le bilan de
l'experience de la Societe en matiere
d'action positive et d'equite dans
l'emploi.

Surprisingly little work has been done
on the history of women in Canadian
journalism, and almost nothing has
been written about the role women have
played in the development of radio and
television. Given the particular attention
paid to the portrayal of women by the
media and the general recognition of the
importance of communications systems
in the dissemination of cultural values
and images, it does seem odd that it has
taken so long for feminist scholars and
writers to get around to weeding our
own back garden. While reclamation
projects have been undertaken in his­
tory, politics, science and virtually
every pocket of the labour force where
women have been significant partici­
pants, the lack of attention to our
professional involvement in radio, tele­
vision and print journalism is striking.

There are several good reasons for this
situation, I think, including the fact that
although journalists travel in packs, it
is nevertheless a loner's profession, the
type of work which encourages people
to move around a great deal (from beat
to beat, station to station, even from
one medium to another), where the
hours don't recognize holidays or week­
ends, and where it is therefore very diffi­
cult for the individual to gain a sense of
the profession as a whole. It is, in
short, a peripatetic occupation which
abhors self-reflection and resists turning
its probing eyes on itself (this activity
being disparagingly known as navel.
gazing). So it can happen that a major
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network TV current affairs show is able
to pay its women producers 25% less
than the men, that a known sexual haras­
ser can be confmned in a senior
programme management position with­
out so much as a flicker on the news
wires. What would be news elsewhere is
apparently accepted with equanimity, as
a fact of life, at home.

Add to this the fact that huge sections
of the media (notably private mdio and
television) are not unionized and it may
not then seem quite so outrageous that
media unions have come so lately and
ineffectually to deal with the issue of
sexual discrimination on the job. (The
exceptions are ACTRA, CUPE and the
journalists' union in Quebec.) In 1984,
when I began researching the status of
women in journalism for a book on the
lives of contemporary media women, I
quickly discovered that the statistics
didn't exist. Save for the CBC (which
has been tracking its employees since
1977) and ACTRA (which has under­
taken several studies), there were only
scraps of information to be found. The
CBC producers' associations began
breaking out membership by gender for
the frrst time that year, but when I
approached the American Newspaper
Guild for a breakdown of its Canadian
membership, I got back a verbal res­
ponse (never committed to paper for ob­
vious reasons) that "oh well, it's about
half and half."

Two years later we still have little
hard data to go on and women still fmd
it difficult to organize effectively within
their unions and associations to bring
about change. Though the question of
the participation of women has been
mised at various CRTC hearings, the
Commission has failed to dignify the
issue with serious study - let alone
policy directives. Even after the report
of the Abella Commission on em­
ployment equity, which studied the
CBC along with ten other crown cor­
porations and government agencies, the
issue has not 'stuck' with the profes­
sionals or the media managers. Lynn
McDonald, NDP culture critic, does
keep an open brief on the situation and
manages to keep it on the agenda of the

Commons Committee on Culture and
Communications. But few people, and
even fewer agencies in Ottawa, are
listening. Last year an ad hoc group of
media women in Toronto (the Commit­
tee for the Mass Media in the Nineteen­
Nineties) did some preliminary analysis
and tried, without success, to get fund­
ing to do a major industry-wide survey.
One result of their activity was a sub­
mission to the Caplan-Sauvageau task
force on broadcasting, which promoted
the task force at least to look at the
issue. Finally. But whatever the report
says, the reality remains unchanged. No
one knows how women enter the field,
what their career patterns are, or why as
a group they have done as well (or
badly, depending on which way you
look at it) as they have.

All we have are pieces of history,
fragments of a story which promises to
be an astounding tale of daring and
ingenuity when it is finally told. We
know for instance, quite a bit about the
nineteenth century women who frrst
broke through the barriers against
women into newspaper journalism.
From the life stories of Sam Jeannette
Duncan, Kit Coleman and Cora Hind we
know that women have been active in
journalism since the 1880s, when they
were frrst permitted to join the staff and
work on the premises alongside of the
men, instead of corresponding from their
parlour cloisters (Duncan for the Globe);
that women were in the Ottawa press
gallery as early as 1888 (Duncan, again,
for the Montreal Star); and that the fIfSt
female war correspondent went from
Canada to cover the Spanish American
war in 1898 on her own initiative
(Coleman for the Mail and Empire).
Com Hind, of course, was the world­
famous agricultural editor of the
Winnipeg Free Press who stunned grain
experts and financiers every year (from
1904 when she began doing her own
crop inspections until well into the
'20s) with the accumcy of her projec­
tions for the annual yield. This was in
the days of the great wheat boom, which
today would be like having the'world's
most experienced and accurate authority
on oil reserves writing for the
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Edmonton Journal.
What we don't know is why the suc­

ceeding generation of women who went
into newspaper journalism did not
congregate in the general newsrooms,
but instead in the women's section. And
although these pages had started out as a
platform which brought women out of
obscurity into the mainstream of public
discourse (as they were originally con­
ceived by Coleman, Duncan and others),
by the 1920s they had become ghettos.
In most papers they became the preserve
of society columnists, fortune tellers
and the dispensers of potted wisdom to
the lovelorn. The serious journalism of
earlier years had disappeared along with
the poetry and short fiction. In many
establishments, moreover, the women's
section was not even located on the
editorial floor; when it was, it invari­
ably was partitioned off; and either way
the departmentwas handled editorially as
a separate and not-quite-professional
necessity. Needless to say, the women's
pages soon turned into a professional
cul-de-sac. Through the 1930s and '40s a
few brave souls did make their way into
general news, but the women's pages do
not seem to have been the starting point
for them. For years unofficial quotas
kept their numbers to one or two and,
although these newshens undoubtedly
earned their spurs and professional res­
pect, it's indicative that when a national
radio service was being set up, they
were not invited to participate.

Originally women were permitted on
radio only as performing artists (singers,
comediennes, actors and musicians).
They were never heard on-air as announ­
cers, reporters or programme hosts. But

if they were excluded from radio
journalism at the beginning (in fact, it
wasn't until the 1970s that women estab­
lished a journalistic presence on radio),
they quickly found a niche in the
schedule during the day time - when
no one except women were presumed to
be listening. (Actually between ten and
twenty percent of the audience was
male.) Here on both public and private
radio women developed a distinctive
kind ofprogramming tailored to an audi­
ence of homemakers, which did some­
times venture beyond talk about food,
fashion and how to get the puke out of
baby's bib. In the '30s and '40s daytime
radio in Canada was dominated by
personalities like Kate Aitken and Clare
Wallace, world travellers and house­
wives extraordinaire, who delighted their
listeners with colourful accounts of
taking tea in Buckingham Palace with
the Queen Mum or scaling extinct
volcanoes in Mexico. Their role, as they
saw it, was to offer the housebound a
window on the world and a taste of life
behind the headlines and beyond the
kitchen.

At the CBC a department responsible
for "women's interest" programmes was
established early on under the direction
of Elizabeth Long; since the 1930s
women have been involved with
production (or programme planning as it
used to be called) on the public network.
Not so on the private side. In the '50s,
when commercial radio was thrown into
a mid-life crisis by the exodus of pro­
grammes and audiences to television,
the CBC continued to develop daytime
programming for women; but every­
where else the voice of women disap­
peared from the air along with the soap
operas, radio drama and live radio
variety. Private radio eventually re­
invented itself by switching to wall-to­
wall recorded music, carving out a piece
of the market by specializing in a par­
ticular kind of music (pop, rock, etc.).
This meant that the only way left for
stations to differentiate themselves from
each other was by the sound or the
patter of the host/disc jockey who was
hired to read the weather and the time
while chatting up the audience. The one
natural source of diversity was com­
pletely ignored. Women were not hired
as dj's, newsreaders or traffic reporters
until well into the '60s and even today
there are still some programme directors
out there telling female applicants that
their audience "just isn't ready for
women."

Predictably, women didn't make their
comeback on the 6 p.m. news, but out
on the margins on the new FM band and
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in the dead of night. More than one
station was happy to assign a female
jockey to the graveyard shift, but
adamant the audiencewouldneveraccept
her reading the news past five in the
morning. (You figure it out) Today, in
most radio markets, women are an
everyday sound on Canadian (English
language) radio. The highest percentage
of female announcers is still found on
private FM radio stations, and the
lowest on private AM band (20 and
4.5% respectively, with the CBC
weighing in with 15% overall while the
private stations have women announcers
only 10% of the time. Breaking this
down further, you find that women are
more likely to be reading weather or
traffic reports or conducting interviews
(over 20%) than either reading the news
(14%) or introducing music (8%).

Meanwhile the CBC continued devel­
oping women's programming through
the '50s and '60s and in 1952 introduced
a new genre (now universally known as
the magazine format) with an afternoon
show called Trans-Canada Matinee,
which pioneered a more solid and

, contemporary approach to radio current
affairs. In due course the idea was
transferred to television, first with Open
House starring Anna Cameron and then
with Take 30 and Adrienne Clarkson.
The programme lasted on air until 1984,
a remarkable two decades.

For women the introduction of tele­
vision represented a setback - just as
radio had before; once again, they had to
start out all over at the bottom. On both
occasions when the style and format of
the service was being defmed women
were not involved. Worse. when some
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women were eventually hired, they were
relegated to the most menial of support
positions. With a couple of extraor­
dinary exceptions· - notably Elaine
Grande, the consumate interviewer on
the CBC in the '50s, and Judith Jasmin,
who was one of two people hired by
Radio-Canada to develop TV current
affairs (the other was Rene Uvesque) ­
television doggedly repeated history. Al­
though originally no one had production
experience and everyone had to be pulled
in from other media, women were not
recruited (though they were undoubtedly
there and with equal experience). Men
simply elected to go off to recreate the
world in their own image.

Given the strength of the tradition of.
women in CBC radio this turn of events
seems tragic. On the English side,
women had not only participated in
production and planning for some time,
they had actually dominated the depart­
ment of Talks and Public Affairs in the
'50s. However, in the '60s radio was
upstaged by television (the two were
saddled with each other in a single
department then) and television fell into
the hands of a leadership which
"despised women and did not see any
place for them in senior positions." So
says Helen James, who was assistant
supervisor of the department, respon­
sible for daytime programming at the
time. James and a large group of her
colleagues became convinced that "the
lid was on the advancement of women"
in the corporation and in 1965 they
resigned en masse as CBC management
looked on in wonderment The presi­
dent, Alphonse Ouimet, made a personal

. plea to James to reconsider, but he never
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offered a new position or even made any
promises. So the women just left and
took up new careers elsewhere.

However, James and her cohorts did
leave a legacy. For one thing, Matinee
and Take 30 continued for years to func­
tion as an unofficial training ground for
on-air and production talent, the place
where a good many household names
got their early breaks (Relen
Hutchinson, Barbara From, Mary Lou
Finlay and Hana Gartner, for example).
And if the ascent up the management
ladder was blocked in James' time, her
successor, Dodi Robb, made her way
successfully to the top rungs by the
time she retired twenty years later. In
fact, the last three posts Robb accepted
she took deliberately because no woman
had ever held them before and because it
was always her philosophy to push at
the barriers.

Surveying the history of women in
CBC current affairs (which is largely an
oral history, so far) it seems that fIrst
the War and then television gave women
a chance - television because it shoved
radio out of the limelight, thereby crea­
ting an institutional backwater where
women were welcome because power
and prestige had moved elsewhere. Not
exactly honourable reasons, but still it
meant that CBC radio has functioned as
an oasis of opportunity for women in an
otherwise arid environment. It is equally
apparent that this was not the result of
any conscious corporate policy, but of
the efforts of the women themselves
with a little help (or non-interference)
from their male colleagues. And it is
also true that none of this could have
happened in the private sector (although
it has been more than happy to
capitalize on the female talent developed
by the CBC), which obviously has a
great deal to do with the CBC's public
mandate and its obligation to produce a
diversity of original Canadian program­
ming.

*****

Given all this, it might be instructive
to examine the one example on record of
a media institution which has been
forced to reckon with discrimination.
The story begins with the report in
1970 of the Royal Commission on the
status of women, which documented in
numbing detail the inferior position of
women in the labour force and which
identified the public sector as one of the
chief culprits. Crown corporations like
the CBC were criticized for their poor
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record of hiring and promoting women
and exhorted to "encourage women to
move out of traditional female occupa­
tions."

Of all the public agencies and govern­
ment bureaus dotting the Canadian land­
scape, there can hardly be any more
'public' a public enterprise than broad­
casting. All any citizen or Member of
Parliament has to do to check up on the
CBC's activities is flip on a switch. In
1970, then, the absence of women on
the CBC's airwaves suddenly became a
very public embarrassment. Not very
long after the Royal Commission
released its report, CBC English radio
saw the light - and its way clear to
hiring a woman for the fIrst time as a
staff announcer for the network. Four
years later, when public attention was
again focussed on the CBC's perfor­
mance (following the Corporation's ap­
pearance before the CRTC for its net­
work licence renewals), the same thing
happened. At the hearings the CBC was
harshly criticized by women's groups
who noted that, although female announ­
cers did exist, none had ever been
permitted to tread on holy ground - the
national television news. Within a
matter of weeks, Jan Tennant, that
original female staff announcer who by
this time had shifted to television, was
asked to take The National over Easter
weekend. Not wishing to miss an
opportunity to indulge in a little self­
congratulation, the CBC leaked the
story to the papers, and all of Canada
tuned in that evening to see if the world
as they knew it would survive. The
huge response from the public was heart­
warming and enthusiastic, although, as
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Tennant remarked some years later, "it
all made me realize just what a tragic
comment it was on society because, in
truth, reading the news wasn't a big
deal, and it shouldn't have been an
amazing event."

Meanwhile, between 1970 and 1974
women in the CBC had grown increa­
singly impatient. Alert to the oppor­
tunities that might open up if the
recommendations of the RCSW were
implemented, they had at fIrst waited
and watched. And waited Then they
began meeting to study their position.
The fust group to get organized was
brought together in Montreal by Judith
Jasmin (who unfortunately died before
she could see the fmal results of her
initiating effort); then women in other
CBC locations began to follow suit and,
as a result of their collective pressure,
the president finally announced in 1974
the formation of a task force headed by
Kay MacIver, the director of radio for
the English network in Montreal.

The MacIver report was published a
year later and was unequivocal. The
group had been able to meet with about
one-third of the female staff and they
found widespread dissatisfaction, a feel­
ing that women were being treated like
second-class citizens, right across the
system:

While due in part to frustrations com­
mon to both sexes, this general
disco(ltent is fundamentally caused by
their being women in a man's world.
For the CBC is a man's world, in that
men are in the majority and hold most
of the decision-making power. Men's
decisions determine the careersandthe
working environment of the female"
minority and these decisions are based
on attitudes that are often quite unlike
the attitudes of the women involved.
Women's dissatisfaction with this
situation is intensified by the fact that
they see little prospect ofchange.

The portrait of the status of women at
the CBC drawn by Maclver and her
committee was sobering. Not only were
there three men on staff for every
woman (this proportion lagging behind
the workforce average by an apparently
widening margin), but the research also
showed that two-thirds of the women
worked in clerical, administrative and
support service jobs. Most jobs, in fact,
were segregated by sex - with the
result that women had access to only
24% of the jobs in the corporation,
while men had access to 92%. Along
with this came a salary gap of 27% on
average (which ranged from 22% to
49%).

The task force presented a great deal of
information about women's working life
at the CBC, including the fact that they
were three times less likely to receive
training than men, more likely to seek
training outside on their own initiative
than men; but had three times less of a
chance of being advanced into positions
of power. Mter describing the situation,
the task force then turned to examining
the causes. From interviews with person­
nel officers across the CBC, it selected
four of the most common stereotypes
about women and checked them against
the facts and the real opinions of
women.

From these investigations the task
force concluded:

Women in the corporation are treated
inequitably as a group. It follows that
individual women are frequently vic­
tims of discrimination since the deci­
sion makers often make judgements
about the capability of individual
women on the basis ofcharacteristics
they associate with women generally,
and act on these assumptions to deny
women access to many categories of
work.
Attempting to appeal to manage­

ment's sense of self-interest, it conti­
nued:

We also conclude that by denying
women access to the full range of
jobs, the corporation also loses in a
number of ways. The pool of candi­
dates for any job is considerably
reduced by excluding the other sex,
and the best candidate may be in the
excluded group. Valuable abilities
simply go to waste, and the different
perspective that women can bring to
many positions, particularly program­
me production, is lost.
Maclver not only documented how

women were negatively affected by
systemic and attitudinal discrimination,
she forced Mother Corp. to recognize
the fact. The report recommended
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action: modification of hiring practices,
a policy of equal opportunity and an
Office of Equal Opportunity to monitor
progress. Accordingly, the OEO was set
up late in 1975 in Head Office in
Ottawa. It was placed under the aegis of
the department of human resources and
given the mandate to "ensure all CBC
employees enjoy equality of opportunity
without regard to sex, religion, age,
marital status or national origin, in all
areas of employment within the
Corporation."

The OEO was delighted with the tall
order and immediately set itself up with
a team of five officers and two primary
goals: to increase the representation of
women within the CBC's workforce,
and to increase their presence in
management, production and other key
positions. Over the next seven years
several programmes were carried out
including a review ofpersonnel practices
(maternity! paternity policies, equali­
zation of compensation schemes, the
elimination of sexist language from all
personnel materials), a series of aware­
ness seminars for women and a parallel
set of 'sensitization' sessions with
managers and other staff. Its main
thrust, however, was defming and
propelling a corporate policy of equal
opportunity. And therein lies the tale.

The fIrst policy on employment
equity was written into the corporate
policy book in 1977 as follows:

It is the policy of the CBC as an
employer to ensure employment,
training, and development and other
career opportunities are available to
everyone regardless ofsuch considera­
tions as race, national or ethnic
origin, religion, age, sex, or sexual
orientation or marital status.
The OEO was identified as the body

which would provide "guidance on the
appropriate actions and corrective mea­
sures deemed necessary to ,ensure fair
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treatment and equality of opportunities
for all employees," and human resource
directors across the system were to be
responsible for implementing the policy
and enlisting the co-operation of all
managers.

In 1979, however, the OEO proposed
a change in the policy and convinced the
Joint Management Committee to move
to an affmnative action approach which
implied the use of preferential measures.
The goal of breaking down job segre­
gation was to be taken into account in
all hiring, promotion and transfers; and
where imbalances persisted, special
efforts would be made to redress the
situation directly.

The frrst step in this direction was the
inclusion of an equal opportunity objec- .
tive in the executive vice-president's
annual operating objectives for the year
1980/81. This read: "to improve oppor­
tunities for the employmentand advance­
ment of women in the CBC workforce
so as to measurably increase the number
of women... particularly in management
and production positions." But, once
again, the subsequent action was far less
eloquent than the words. In its own
submission to the Abella Commission
in 1983, the CBC was, to say the least,
guarded in its evaluation of the policy's
success. The priority effort to increase
the number of women in the ranks of
management had pulled the percentage
up from 7.5 in 1975 to 18.5 in 1983.
But otherwise progress was 'limited' and
'slow.' Carefully dressed in officialese,
the CBC confessed that it had fmally
decided to abandon the 'non-coercive'
affmnative action approach, stating that
"it is clear from our experience that
social change does not take place simply

VOLUME 8, NUMBER 1

as a recognition of the problem. It
requires strong, persistent and often
extraordinary measures. What is needed
is a systematic approach which will
ensure that all managers join in the
effort." In other words, managers would
not be encouraged to enforce the policy
(which in the old days merely meant
changing the target when it wasn't
reached), but would be required to
enforce it

This, incidently, was the same
conclusion Judge Abella came to in her
1984 report. Her frrst two recom­
mendations proposed that all federally
regulated employers be required by
legislation to implement employment
equity, to report participation rates,
occupational distribution and income
levels of employees on an annual basis,
and that any legislation must include an
enforcement mechanism.

It was precisely at this juncture, as
the CBC was poised to take a second
significant step on the road to equality,
that two things happened to derail the
entire initiative. First, following the
appointment of Pierre Juneau as pres­
ident, a massive internal reorganization
was effected which left many prog­
rammes and positions in limbo. Second,
shortly after the election of the Conser­
vative government, the CBC was
delivered a whopping $75 million cut
which led to a prolonged periodof 'down­
sizing' that continued through a second
series of cuts in 1986.

Between 1980 and 1985 the equal
opportunity policy remained on the
books, largely ignored and unknown.
(When representatives of a group of
CBC women met with Denis Harvey,
vice-president and head of the English
TV network in 1984, he confessed
ignorance of the policy and had never
actually seen the OEO's affrrmative
action pamphlets. In 1986 he still knew
nothing about the policy, or what had
become of the 1983 decision to opt for a
mandatory approach.) Moreover, the
problems inherent in the OEO's mandate
and position started coming home to
roost. Throughout most of its existence
the OEO director was herself the senior
most ranking women in CBC Head
Office - a fact which many considered
illustrative of the lack of power and
prestige accorded the programme.
Furthermore, the OEO had been insti­
tuted as a temporary measure and its pre­
sence within the human resources
departffient created political tensions
with the department's hierarchy which
never were resolved. Critics contended
that the OEO should have been auto­
nomous; placed outside human resources
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with the director reporting to the
executive vice-president

The OEO's work was further com­
promised by the fact that its mandate
covered CBC employees only, thereby
leaving a great many people in the most
creative areas of broadcasting outside its
jurisdiction. Thus its database and the
scope of its programmes were severely
constrained, all of which naturally affec­
ted its visibility and impact on a
workforce 11,000 strong and spread out
across thousands of miles. Conse­
quently, as the OEO was hit with
budget cuts, and its staff diminished to
two, there was not a huge outcry from
CBC women, many of whom would not
even have been aware of its existence. In
its last two years, while treading water
,at Head Office, the most important work
of the OEO may arguably have been the
informal (Le. unofficial) counselling
done with women who did hear about it
and were victims of sexual harassment
with nowhere else to turn.

In 1985, after a decade of work, the
OEO was closed and its director, Helen
McVey, was unceremoniously laid off.
Ostensibly this was due' to budget cuts;
in reality the OEO was a victim of new
corporate priorities and the climate of
fear which has pervaded the entire CBC.
Nevertheless, Pierre Juneau appeared
before the Commons Committee on
Culture and Communications in 1984
to boldly announce that the CBC
"intends to adopt a target system which
would apply to every area of the corpo­
ration. Managers would be accountable
for their successes in implementing or
reaching those targets." But it was never
necessary for Juneau to follow through
on the promise, as the Canadian govern-
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ment itself came up with the means to
let him off the hook.

It is called Bill C-62, the Conser­
vative response to the Abella report,
introduced last March by Flora Mac­
Donald. Ignoring the advice that any
employment legislation would be use­
less except as window-dressing, unless
it includes tough enforcement measures,
the proposed act has been dubbed by the
National Action Committee and other
women's groups as a toothless
"voluntary-mandatory" approach. The
only penalties provided are for failure to
report annually to Ottawa, not for
failing to implement an employment
equity programme or even for- failing to
live up to any self-defined targets. The
legislation, if enacted, will give the
CBC a licence to take a giant step back­
wards, and the coxporation is already
preparing to comply with the new law,
having apparently shelved its own
policy and forgotten its own experience.

*****

The CBC experience with equal
opportunity programmes demonstrates
the terrible difficulties involved in
addressing discrimination in large insti­
tutions. From the beginning, the
approach of the OEO was twofold: to
bring about procedural adjustments (the
easy part) and to promote the modifi­
cation of attitudes through awareness
seminars and internal communications
(the hard part, obviously).

Women now have a fIfty-year history
in broadcasting in Canada. The pioneer­
ing efforts of the first generation paved
the way for a second, which moved into
radio and television in large numbers in
the 1960s and '70s when there was a
widespread migration of women, gene~

rally, into the Canadian labour force. As
a result, over the past twenty years
women have established themselves in
both these media, though we have only
been mildly successful in escaping the
pink collar ghetto. As producers and as
journalists, women have risen to
positions of responsibility and influ­
ence, although it is still rare to find
females at the senior management level
where responsibility comes with author­
ity attached.

In short, women have made it through
the door and into the mainstream of
broadcasting at the level of programme
production and, to some extent, in
middle management. In the CBC's case,
by the Spring of 1986 women con­
stituted 34% of all network television
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producers and 28% of radio network
producers; 28% of network TV
management and 39% of network radio
management However, 79% of these
management women were clustered in
the bottom two (of nine) management
classes, and in the corporation overall
women managers were making signi­
ficantly smaller salaries than their male
counterparts (86% in 1985).

Although there is no comprehensive
infonnation about private broadcasting,
educated guesses place it a considerable
distancebehind the CBC's modestperfor­
mance. Job segregation and the income
gap still affect the daily lives and careers
of women at the CBC: this was made
abundantly clear in 1983 and 1984 when
the ad hoc committee of CBC women­
met in Toronto over a period of months
to prepare a brief for submission to the
CRTC at the time of the network
licencerenewals. Theoverwhelmingcon­
cern expresssed at meetings and through
a survey circulated to about 100 women
was with promotion and advancement

In other words, the issues raised by
the MacIver task force twelve years ago
are still alive and ill. The success of
many a CBC woman depends on the
ability of men to evaluate her per­
fonnance potential and, as the more
candid broadcasting executives have
admitted, men still have terrific diffi­
culty doing this - particularly if she is
attractive or 'aggressive', which is to say
professionally demanding. The problem
now facing women with career ambi­
tions in broadcasting is less that of
getting a foot in the doo~, and more the
complicated task of keeping a career,
once started, going, growing, and
challenging. Time and again one comes
across stories of talented women who
found themselves in a desperate profes­
sional rut after ten or fifteen years,
unable to secure new projects, oppor-

tunities or direction.
This indicates that the major obstacle

to women's advancement at the CBC
and in the private sector both, are of the
invisible variety, having to do with atti­
tudes, biases and presumptions about
women by those in senior management
and production positions. The sins of
today are more likely to be sins of
omission rather than commission
(opportunities denied rather than
revoked). But it isn't only the attitudes
of the boss or of his colleagues on a
hiring committee: a great deal has to do
with the luck of drawing a good crew of
men to work with in the fIrst place.
More than one nascent career has faltered
when a woman, once hired, found her
male colleagues were unwilling or
unable to accept her as an equal or
accord her the authority to function
responsibly in her position.

Researchers and management experts
have theorized that the fIrSt stage entry
of women into a previously all-male
occupation, up to 20% or 30% parti­
cipation, may be shocking but it is not
dislocating. That is, women can be
accommodated relatively painlessly and
their presence does not imply funda­
mental alterations to the job or the
environment. The second stage, moving
the percentages up to equality, may
actually be the more tricky one, for it
very defmitely does imply changes
which can only be called revolutionary
and will most likely be perceived as
such by most men. In this stage it
ceases to be a matter of moving over to
give women room and becomes one
where some men will have to move out

The experience of the CBC with affu­
mative action and employment equity is
instructive on two counts. First, it has
demonstrated that breaking down job
segregation will not happen unless there
is commitment and active leadership at
the senior corporate level. Women only
got to fIrst base because a couple of key
individuals resolved to make it happen.
(Which means that women will still
only get into management positions if
they arrive with an escort.) Secondly, it
suggests that the successes will not be
replicated (or even consolidated) unless
the policy is made mandatory.

Women in journalism have begun to
challenge themselves and to demand
more opportunity to advance; they take
their ambition neat, and are beginning
to expect their contributions will be met
with the same rewards as men's. There
is still, however, a deep well of anger
and frustration in the newsrooms and
studios across the country as women
individually run up against the invisible
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barriers. That we need more encourage­
ment is self-evident; that we need to
organize more effectively and to develop
our own leadership is also obvious. So
is the need for better information and
analysis on the actual status of women
in the various media, as the issue cannot
be propelled to the level ofpublic debate
without it

We are now heading towards the
crunch where men will have to start
paying the Price. Employment equity
will not happen just because it is a good
idea. It will only happen if the
affIrmative action for white, able-bodied
men upon which these media institu­
tions were all founded is ended; and that
will only happen if there are penalties
accompanying equal opportunity· pro­
grammes - and if they are painful. I
think we all have to understand that

Susan Crean is a Toronto writer and
member of the This Magazine editorial
collective. This article is based on
research done for her book Newsworthy:
The Lives of Media Women (Stoddart,
1985; paperback due from Good Read in
the Spring of 1987) and a paper on
Canadian women in broadcast manage­
ment prepared for the Canadian
Commission for UNESCO in 1986 as
part ofa five country study.

WEST WORD THREE
THIRD ANNUAL SUMMER

SCHOOUWRITING RETREAT
FOR WOMEN, SPONSORED BY

WEST COAST WOMEN AND
WORDS

Sunday 9 August - Saturday 22
August 1987; Vancouver School of
Theology, UBC Campus, Van­
couver, B.C.

Instructors: Nicole Brossard (Fic­
tion Theory); Myrna Kostash
(Creative Documentary); Marga­
ret Hollingsworth (Playwriting);
BetsyWarland (Poetry).

Guest Readers: Audrey Thomas,
Sharon Thesen, Jeannette Ann­
strong.

For more information, write to:
WEST WORD THREE, BOX
65563, Stn. F, Vancouver, B.C.
V6N 4BO; or phone: (604) 872­
8014.

VOLUME 8, NUMBER 1

REGULATING SEX
An Anthology of Commentaries on the

Badgley and Fraser Reports

Edited bv
J. Lowman, M.A. Jackson, i.s. Palys, S. Gavigan

School of Criminology, Simon Fraser University
1986, 22~ pp.,.$21.95

The Badgley and Fraser Reports represent the most
comprehensive analyses ever undertaken in Canada of
pornography, prostitution, and sexual offences involving
children and youth. They recommend extensive legislative
reform and the creation of various kinds of bureaucracy as
components of a thorough overhaul of mechanisms regulating
the sexual behaviour of Canadians.
Regulating Sex brings together informed commentary and
criticism from the Government of Canada, members of the
two Committees, and eight other authors who represent an
array of academic disciplines and practitioners in social
services and the arts. As such, it is an important companion
volume to the two Reports that continues and contributes to
the enduring social debate over the regulation of sex-related
a~tivity.

Order from: Public Policy Programs, Continuing Studies,
Simon Fraser University, Burnaby, RC. V5A IS6; telephone
(604) 291-3792.

(f)Lip
a newsletter of feminist innnovative writing

Editors: Sandy (Frances) Duncan, Angela Hryniuk, && Betsy
Warland

Contributing Editors: Leila Sujir, Alberta; Smaro Kam.­
boureli, Manitoba && Saskatchewan; Janice Williamson, Ontario
&& Quebec; Rob~rta BUchanan, Atlantic Provinces

(r.)Lip: accessible, political and playful. (f.), feminine gender
+ Lip, a metaphor for ~criture feminine = (f.)Lip. .((JIJmlant,
nonsensical, "disrespectful; a ftip attitude", "to have a strong
reaction" (when she hears this, she'll Hip). Texts that talk back,
that "overwhelm with delight"•

Our desire with (f.)Lip is to provide publication space for anglo­
phone innovative (experimental && visionary, language && con­
tent) work, and to exchange ideas and information. Each is­
sue will feature the work of four writers, mini-essays on re­
visionings of innovative women writers of the past, thumbnail
sketches of recent books, and announcements of conferences,
readings, workshops, and publications. We will publish quar­
terly beginning Winter 1987. The format of (f.)Lip will be
approximately 20 pages of laser type on quality paper.

(f.)Lip is available by subscription only; individuals $8.00, in­
stitutions $12.00. Become a (f.)Lip Matron by donating $25.00
(or more) and be listed on our masthead.

Our address is: 2533 W. 5th Ave., Vancouver, B.O., V6K 189

(r.)Llp is financed solely by subscriptions && donations.
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