
Exclusion or Non-membership means 
that simultaneous with this high visibil- 
ity, female executives are often totally 
excluded from the informal male col- 
lective and clubs at this level. They are 
often excluded as well from the infor- 
mal contact network, information chan- 
nels, tips, favours and counter-favours, 
support and sponsorship which are such 
an important aspect of communications 
and influence at this executive level. 

Stereotyping, in this context, means that 
individual women in such settings are 
often viewed as representatives of the 
majority of women and not simply as 
individuals doing a job. By this means, 
individual women are often attributed a 
large number of characteristics which 
are viewed by men as typically female. 
This reluctance to assess an individual 
woman's particular competence and 
uniqueness often goes hand in hand 
with a depreciating and condescending 
attitude, further aggravating her mar- 
ginality as a member of the executive 
team. 

The Development of Two Gender 
Related Hierarchies Within the Same 
Organization 

Looking at the conditions facing male 
and female employees at all levels of the 
work organization, a pattern begins to 
emerge. Two informal hierarchies or dual 
internal labour markets develop within 
one and the same organization. 

The female hierarchy reaches its peak 
at the periphery of the organization's 
power centre with primary responsibility 
for what may be termed the organiza- 
tion's social structure. Women in these 
executive positions frequently function as 
the management's social workers. 

The male hierarchy embraces in the first 
instance the economic and production 
structure of the organization with near or 
complete monopoly over the most power- 
ful and influential positions at the execu- 
tive level. 

The social structure in the organization 
is always subordinate to the needs and 
requirements of the economic or produc- 
tion structure dominated by men. Using 
the case of the Swedish public sector 
during the 1980s, time and again the so- 
cial structureof these organizations (which 
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are responsible for such things as educa- 
tion, training and personnel) is given -- 
consistently lowerpriority during cutbacks Poes~e r-- as compared to the economic structure of i 
the organization. Budget restrictions hit 
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limit to theamount of money available for 
new technology and expensive managc- Nostalgic i 
mcnt training courses and programs. Thus, 
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becomes institutionalized through this dans un lit de plumes 
functional division of labour. sans quc la lqon  
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Inconclusion, I would suggest that work dcs sikles laboricux 
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sensitivity to the particular conditions of stjourne nos veines 
female labour throughout the organiza- le rythme d'un langage 
tion do lhcmselvcs a serious disservice. non a ~ ~ r o ~ r i t  
Only whcn workplace studies address the Dam le roulis oricntal 
issue of gender-specific problems - as des \'LlgUCS ~ ~ u ~ s C C S  
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well as problems common to all workers baignc man esprit 
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in hierarchical work org:\nizations - will Le chant marin ~mI&K! avec lui 
the conditions of women workers be le dialectc SmOureux 
substantially improved. dcs grands-parents partis i 
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